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23 September 1980 


MEMORANDUM FOR: Chief, Special Security Center 


25X1 A TNFO: 

25X1 A ^ROM: 

25X1 A SUBJECT: 



25X1 A 
25X1A 


This morning at the lueeting of the 


Steering Group 


I learned that there may be money available in if 1981 through 
the SA/DCI/Compartmentation lor department s and agencies to 

perform domestic and foreign travel to do Introductory and 

Substantive Briefings . 

2. AF, Navy and possibly NSA are requesting funds. CIA 
might elect to make a simi lar request. A travel proposal and 

are all that is required 


cost figures addressed to | 

I I will certify the request and the money voucher 

ivill be transferred from RM to OS for dispersal. 


3. Attached is [ 


] request tor 


ments . Would you review your needs and inform 


F Y 1981 require 
accordin 


Attachment 

Distribution : 

On g - Addressee w’/att 
1. - PPG wo/att 


Regraded UNCLASSIFIED When 
Separate From Attachment 


25X1 A 
25X1A 

25X1 A 
25X1A 

®klA 

25X1 A 
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? - 


5U8JECT; (Ophono!) 

.%ITL Resource Requirements for 


FROM: 


implementation 

. EXiENSiON 


as/PPG 
J!E2,aJlqs_,. 


TO iOWc»r deiignatkm, room nuttibsr, arxl 
byifdiog^ 


I . 


PD/fA 



DD/ FT‘Q S ' 


STAljlNTL..__ 2Q2j 
ILLEcfelB 


5. 


DATE 

ReCSSVED 

FORW.<.l5l)ED 



■G ■■■■;■ . 

f'-:. ■■ 

'/.F' 

■Vr :■ .. 


OFFICESS 
• NtTIAlS 


DATE 


22 Sep 1980 


STATINTL 


COMMENTS (Nutnbof eoch comment to itiow from whom 
to whom. Draw o line ociojl column oftsr «och commer.l.) 


! 

..J 


6 - 


7. 


8 . 


9 . 


I 


5 10. 


11 . 


12. 




n. 


14 


15. 


]25)llA 


"lire attached roemoranda re questin g 
resource requirements for I I25X1A 
implementation are self-explanatory, 

A coviple of po.lnts to bear in mind: 

a. The package, includir^5j^ -I ^ 

4C operation, has already been 
included in the '82 submiss ion . A 
copy of this package i.s attached 
for your review. .•*n 

b. This resource request'' 
includes FY81 requirements. Since 
4C start-up costs have already 
been funded, there should not be 
additional costs for 4C in '81. 

However, are there other ^ 
costs or resources necessary in 
*81? Also in later years that 
are not provided for in the 

^ £^package? . , y ^ , 25 >|l Aj 


d, 


I Request addressees review their 
j I ] impi emtnation and 25Xjl A 

* operational requirements to 
satisfy theTuselves that the 
resource requests we have already 
submitted are satisfactory, 
keeping in mind the DCI penchant 
for directing" that any new 
requirements usually come out of 
existing resources. PPG will 
complete the | | forms , ' all we 


I 


25 


need are your requirements, 
detailed description and justifical] 
and impact statements. 

Request your responses by 
COB 29 Sep 1980, 


ion 


FORM 5]0 


EDITIONS 
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25X1 A 


25X1 A 


25X1A 

25X1 


bur^riULi^ninL 
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DD/A 80-0126/14 

1 y SEP i980 


MEMORANDUM FOR: 


Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
Director of 


Communication n 
Data Processing 
Finance 

Information Services 
Logistics 
Medical Services 
Security 

Training & Education 


FROM: 


SUBJECT; 

REFERENCE: 


Chief, Management Staff, DDA 
Resource Requirements for 


Implementation 


25X1A 


Memorandum from Comptroller, Same Subject, 
dtd 16 September 1980 


1. Reference memorandum (copy attached) request^ — i^icit each 

directorate advise the Comptroller of its estimated I 25X1 A 

implementation resource requirements ror the start—up year 1981 and 
the five year budget period 1932—1986 that are not included in ^^^®25X1A 
1982 0MB Budget Estimate. 


2. Please review your activity vis-a-vis implementing the 

pecial Access Control System on 1 January 1981. To the extent that 
]iropl amenta ti on , in full compliance v/ith tne 


jSpecial Acces^g^^'l 
orms 2 


Control System Manual, will involve resources (posit ions a nd/or 
v/orkyears) , they should be reflected on the attached 

2A. Estimated costs (i.e,, the total dollars and 

workyears you feel you will need to implement 


L-XIU* 


, f^t5X1 

equi valeatYi 

or^year:. you you wx.. , , in your ofEice)2^fX 

..981' should be entered in the FY 1981 column without narrative co mment 
and for 1932-1986 in the increment column only. The narrative on | | 
Form 2 should only address the resources required for 1982, To 
reemohasize a point made above, resources vAniciU are currently a part 
of your 1981 and 1982 budgets (FRS Level) should not be included in 
this estimcite. Position requirements need not be submitted — only o5X1 
workyGc^rs. PIgcJSC note thcjfc the Coinptrol lef meinoreridunt specie!'! 

note of the fact that you must explain the impact of not receiving 

these additional resources in the Adverse Impact section of the 

forms . 




orms 


^25X1 


3. Please submit your written response— completed 

and 2A — to the DDA Management Staff by 3 October 1930. A negative 
response is requested. Please address questions 
under signed . 

25X1 A 


to H 




■ 25X1/ 


A 1 1 ci c hm e n t s : 

A, Reforence Memorandum 
^Control Officers 


B. 


=7fepr,oty§d f ou<R§!Aase 200fli 

_| uc 


0050 


i i.' 









25X1A 


25X1 

25X1 A 
25X1 

25X1 A 


lAJIMnULIM 1 inL 


80-1378 
. LUu.Pi 


ct I — — J 
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16 SEP 


MEMORANDUM FOR: Deputy Director tor Administration 

Director, National Foreign Assessraeut Center 
Deputy Director for Operations 
Deputy Director tor Dcience and Technology 
Administrative Officer, DCI Area 


FROM, : 

SUBJECT : 
REFERENCES : 


Maurice Llpton 

Comptroiler 

Resource Requirements ior | | Cmpletaentatioa (C) 

(a) Keno to National Foreign Intelligence Board 
from Cliainaan, National Foreign Int elli ge nce 
Board dated 17 July 1980, Subject: | 

Start-Up Date (C) 

(b) Menoratidum (9.10/12) to National Foreign Intel- 
ii,geuca Board (NFIli) Members from D/DCI/KMS 
dated & September 1980 , Subject: Resource 
Requirements for I l lmplcmentatioii (C) 


25X1A 


25X1 A 


25X1 A 


1 .- As you know, I |is scheduled to start~up i January 1981. Imple- 
mentation will not be accomplished overnight, but it Is expected that we 
v/ill have passed over the threshold by that time. 




2. Director, DIA, has raised the question of the impact of on 

resources, indicating that an initial review, involving DIA and GDIP compo- 
nents, yielded a projection that over 400 additional billets would e 
required for implementation in FY 1981. Moreover, a need for oOO billets 
was projected for FYs 1982-1986. Pursuant to this. Director, DIA, has 
counseled a go-slow impleiaentat ion mode to the DCI, pending solution o 

the resource issue. 


would proceed apace. 


3, The DCI's response indicated that, , , - . 

Necessary resources in 1981 to implement | [w ould be furiaed with con- 
pensatory subtractions irom other programs; however, the .1.98^ budget is 
just now being prepared for submission to RMS and OliU, and ttu.. D jj.. 
decided that the | [ resource requirements v?ill be ranked within the. 

mxnimun NFIP guidance level without a comparable adjustme.D,, ,,*.n gui.. ancc. 


4. Reviews in CIA to date have shown no major resource, affect. 
Noiietheles.s, I think it makes sense now i.o have eacn Directorate make a 

ination of: the resource req\i Lrements necessary lor conversioti 

the next sovecaL years. Without an 


careful ex.aai 
ro ^ 


]and for impieinentation over 


25X1 
25X1 A 


25X1A 
25X1 A 


25X1 
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5QY 368918 








25X1 A 
25X1 A 

25X1 A 
25X1A 

25X1 A 
25X1 A 


25X1 A 
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increase in guidance level, these resources wilt only be provided by 
displacing activities at the Eargiu of the N F IF r anking , and therefore, 
requirements must be examined closely. Tiie | | Governneat Manual and the 
Procedures Handbook, have been distributed throughout the Agency and sho^d 
be useful planning tools. I have listed below the names of i'gency \ \ 

officials with whom you may ^ri.sh to consult on this ma-tter: 


CIA Member, 


Steering Group 


CIA 


Control Ufficer 


] 


CIA I I Security Officer (C) 


Please prep.are by 8 October a statement of these I I iapleaanta- 
tion requiruinents for the start-up j^ear 198i and the fi ve-ye ar budget 
period 1982-1986. This E;tatement should be prepared on Forms 2 and 
2A. In the A<iverse Impact section of the I ^form, expfe-nr the affect 
of not providing these additional resources-: — ^Please direct these state- 
ments to the I [ Control Officer, CiA, Room 3E55, Headquarters. They 
will be reviewed and packaged for my Office to forward to IJlISby 
15 October. (C) . f ^ 



Maurice Liptoa 


25X1 A 
25X1A 


25X1 A 

25X1 

25X1 

25X1A 
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25X1 A 


Control Officers for DDA 


Office of Communications 
Office of Data Processing 
Office of Finance 
Office of Logistics 
Office of Medical Services 
Office of Security 
Office of Training 
Information Services Staff 
Office of the DDA 


25X1A 
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